Employment Committee Work Programme 2025 — 2026

Chairman: Councillor Anna Kelly
Vice-Chairman: Councillor Gloria Johnson

Subject Purpose Outcome sought

25t March 2026
Chief Executive Appraisal Annual Appraisal The Committee to note the Chief Executives
Annual Appraisal
Chief Executive Pay Banding To present the benchmarking recommendations To approve the recommendations of the results

Items to be allocated in 2025-2026
Local Government Updates to be provided to the Committee regularly as | The Committee to note the update.
Reorganisation Updates new information becomes available.
Update on the Implementation of | The Committee is to be presented with an update of To review and approve the policy.
the Volunteer Policy the Volunteer Policy
Director Appraisal Annual Appraisals The Committee to note the Director’'s Annual
Appraisal




